BRIEFING NOTE FOR COMMANDER 4 CANADIAN DIVISION

BRINGING THE POPPY HOME PROJECT 2013
INTENT

1. 
The intent of this briefing note is to inform the commander of 4 Canadian Division on the status of the “Bringing the Poppy Home Project 2013” and to request his support in informing Canadian Army Headquarters (C Army HQ) of the project due to potential national level exposure during Remembrance Week 2013 activities within the NCR. 


BACKGROUND

2.
On November 11, 2011 the last Canadian Remembrance Day Ceremony was held at Kandahar Air Field (KAF) in Afghanistan.  The former Minister of National Defence, the Honourable Peter MacKay, and Lieutenant-General (LGen) Jonathan Vance were present for this historic event with the Minister reading off the names of the fallen and LGen Vance placing a poppy on each of the designated plaques.  On November 12, 2011, from the KAF Monument the poppies were removed all and placed them in the care of WO Renay Groves.     
3.
21 Electronic Warfare Regiment (21 EW Regt) took the lead on what became the “Bringing the Poppy Home Project”, forming a memorial team and developing a concept of operations for the project.  The scope of the project would include a physical memorial as well as some initial public engagements including the HRH Princess Anne visit to CFB Kingston in October 2013 and the Ottawa Remembrance Week activities in 2013.  Initial engagements have been made with Dominion Command and the HRH visit planning team.    
4. 
The project team identified several key criteria for the memorial including mobility, universality and longevity.  LGen Vance was engaged to keep him apprised of the progress of the project and to seek assistance in generating resources for the project build.  Through this assistance, the Poppy Project Team was able to engage 202 Workshop Depot (WKSP) in Montreal to acquire materials from battle-damaged vehicles.  The final design was a joint collaboration and consists of several mobile pieces forming a memorial with a maple leaf shaped spire covered with bronzed poppies.      
DISCUSSION

5.
 The memorial itself has been designed as follows:

a.  
The base is a trapezoid made of aluminum to support the memorial as a whole. Attached to this is a road-wheel from a battle-damaged Leopard tank.

b. 
The intermediate portion of the memorial consists of the engine vents (louvres) from the same vehicle constructed to form a circle supporting the upper portion of the memorial. At the top of the vents there will be a brass band (one piece) with all of the names of the fallen soldiers engraved on it. Resting on top of this will be a battle-damaged hatch, also from this vehicle. The circular configuration signifies the role of our soldiers in protecting and surrounding our nation. The poppies (after bronzing and painting) will be attached to the road wheel, engine vents and hatch, symbolizing the ongoing support our soldiers give to our country, even unto the ultimate sacrifice. They will be mounted in a pseudo-random fashion, in such a way as to represent the randomness of each event and the randomness of death in war. The only stipulation is that no one poppy is completely covered by the rest. Also, this represents how no single sacrifice is greater than another.
c. 
The Maple Leaf itself will be mounted to a bearing/pintle system to allow it to rotate as needed. The Leaf has been cut from the back deck of the battle-damaged vehicle. The Leaf will be painted by a member of the Poppy Team to closely resemble an actual maple leaf while maintaining its original integrity and visible battle damage. This will allow the Maple Leaf to stand on its own as a symbol of our nation.

6.
A project of this size and magnitude is never without its outstanding issues.  The initial scope of the project included creation and unveiling of the monument but did not include any long term ownership or transportation. The memorial has been designed as a mobile platform and is intended to be delivered to special occasions and parades throughout the country. Hard-shell cases have been obtained for the memorial to travel in as part of the project.  21 EW Regt is not currently equipped or funded to provide for all future travel and thus long term ownership of the project needs to be established as well as a long term operations plan.
7. 
Several concepts have been proposed for a permanent resting place for the memorial following the unveiling and initial engagements.  The final decisions regarding the future of a monument such as this fall beyond the sphere of 21 EW Regt. A transition process needs to be established and a handover timeline should be determined. The Directorate of History and Heritage (DHH) should be engaged for recommendations and included in these discussions.  
CONCLUSION
8.
 Final delivery of the memorial is scheduled for 17 October 2013 and will be coordinated through the Poppy Project Team.  21 EW Regt is currently negotiating with the Celebration 2013 visit coordinators to have HRH Princess Anne unveil the memorial.  21 EW Regt requests support from you, Sir and from your staff to sensitise C Army HQ on this project due to its national exposure during Remembrance Week 2013 activities within the NCR.  The Regt also asks for your guidance on the best way forward to ensure that this memorial is passed to the right organization to ensure responsibility.  The care of this memorial is critical as this memorial will stand as an enduring reminder and tribute to those who have made the ultimate sacrifice for the country which they loved.
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